West Fork Parks Committee Meeting Minutes
December 11, 2017
Members Present: Kari Waterson, John Karnes, Darrin Byrum, Clay Hungate, T.J. Howerton, Susan Neyman
Members Absent: Granville Wynn
Others Present: Chad Harrison-Parks Director, Mike Parks
Meeting called to session: 12:05 pm
Public Forum: N\A
October Minutes: The committee reviewed and approved the October minutes.
Budget – October, November: The committee reviewed and approved the October and November budgets.  
Old Business:
Meeting Times\Dates: The Committee scheduled the next Park’s Committee meeting for January 29th, 2018 at 12:00 pm.
Pee Wee Football\Cheer: The Director informed the Committee Sean Gauthier with Impact Football League would like to come to the next meeting to discuss the future of the Impact league and our program.
New Business: 
2018 Baseball\Softball: The Director presented the Committee with registration forms for the 2018 season for the Committee to review. The Director gave the Committee an update on the status of the Elkins baseball\softball program. The Committee discussed rule changes that the WCCL is considering for the 2018 season, including age restriction dates, USSSA sanctioning and insurance options. 
Coaches Selection\Rules Appeals Committee: The Committee selected J. Karnes and C. Hungate to serve on the Coaches Selection\Rules Appeals Committee for the 2018 year.
Carter Park Trail: The Director informed the Committee work had been done to clear trees and that fill dirt is being brought in to build up the bank behind Field #3. This will allow access for a trail to run behind the field. The Director will get cost estimates on different options for a hard surface trail to be built around the outer edges of the park complex and present estimates to the Committee at the next meeting.   
Flagpole: The Committee discussed options for a flagpole for Carter Park, including location and size of the pole and flag. The Committee agreed a minimum of a 40 ft. pole and an 8’x12’ flag would be necessary for the complex. The Director will research price options for a pole and flag. T.J. Howerton has experience purchasing and installing flagpoles, and offered to assist the Director with researching prices and the installation of the pole. The Committee will review options on a location for the pole at the next meeting.    
Adjourn: 1:15 pm
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