West Fork Parks Committee Meeting Minutes
January 8, 2019
Members Present: Clay Hungate, Susan Neyman, T.J. Howerton, Darrin Byrum, John Karnes, Anthony Foster, Jordan Smith
Members Absent: N\A
Others Present: Chad Harrison-Parks Director 
Meeting called to session: 12:04 pm
The Committee welcomed new members Anthony Foster and Jordan Smith.  

Public Forum: N\A 
December Minutes: The committee reviewed and approved the December minutes.
Budget – December: The committee reviewed and approved the December budget. 
The Parks Department ended approximately $7000.00 under budget mostly due to increased sales tax revenue.

Old Business:
Meeting Times\Dates: The Committee scheduled the next meeting for February 13th at noon. 
2019 Baseball\Softball: The Director informed the Committee registration for 2019 season had begun. Registration fee for the season will remain at $50 per child. Deadline for signups is February 21st.  
Carter Park Projects: The Committee discussed projects for the facility at Carter Park. The Director gave cost estimates to install metal roofing on the dugouts at the park. The Director stated the dugouts will need repaired soon because the current roofing material has deteriorated. The Director will procced with the most cost-efficient and timely option for the repairs. The Committee discussed installation of a PA system, additional frames for our bleacher covers and asphalt sealing both at Carter and Riverside Park. The Director will obtain cost estimates on these projects and present to the Committee at the February meeting.         
WCCL Updates: The Director informed the Committee of WCCL rules and regulation changes and possible increases in league dues for the 2019 season. The WCCL will meet on January 16th to finalize rules, dues and prepare for the season.  
Frisbee Golf Course: No new updates. The Committee will continue to research options for the project. 
New Business: 
Coaches Selection Committee 2019: The Committee selected T.J. Howerton and Darrin Byrum to serve on the committee with the Director for the 2019 year. The Committee decided the Coaches Selection Committee will review applications for concession vendors and select the concession operator for the season. 
4th of July Celebration: The Committee set the date for the event for July 3rd. The date falls on a Wednesday this year. The Director had spoken with representatives of the local churches that help with the event each year. Each representative stated there were no issues with the event being held on Wednesday and they would still be able assist in the event. The Committee approved using the same vendors for activities that have been used in the past. The Committee approved to obtain Hog Wild Pyro for the fireworks display again this year and to pay early to gain incentives for extra product for the show. The Director and Committee will continue to organize and prepare for the event.   
Dog Park: The Director ask for thoughts from the Committee on adding a dog park facility to the park system. Currently there are many people using our ballfields for their dogs because of the enclosed fences. A dog park could alleviate that issue by providing a better option and be a nice addition to our parks. The Director stated he felt the best option would be to transform the Community Center ballfield into a dog park. This would be a cost-effective option with minor upgrades to the current fence and modifications to existing structures. The dog park would also tie in nicely to the other park amenities that are at the Community Center. The Committee discussed concerns about the park including liability and effect on neighbors. The Committee like the idea of adding a dog park and decided to move forward with the possibility of developing a facility. The Committee will research location, cost and other options for the park and investigate liability and other concerns discussed.
Concession Stand: The Director informed the Committee one application (Tooley Concession and Catering) for a concession vendor had been received. The Director had spoken to several others that were interested and expected more applications to be turned in before the deadline. 
Jordan asked to discuss and set a date for the Easter Festival hosted by Seek Church. The event will be held on April 13th at 11:30am at Riverside Park with Carter park being an alternate location. The Parks Committee will assist in the event as needed. 
The Director informed the Committee renewal letters for banner sponsorships have been mailed and he was working on sending letters to other businesses in the area for additional sponsorships. 

Adjourn: 1:25 pm

Written by:

___________________________                                 ____________________
Chad Harrison-Director                                              Date

Approved by:

___________________________                                 ____________________

Committee Member                                                     Date

