West Fork Parks Committee Meeting Minutes
August 12, 2019
Members Present: Clay Hungate, Darrin Byrum, John Karnes, T.J. Howerton, Susan Neyman, Anthony Foster
Members Absent: Jordan Smith
Others Present: Chad Harrison-Parks Director 
Meeting called to session: 12:18 pm 
Public Forum: N\A 
June Minutes: The committee reviewed and approved the June minutes.
Budget – June & July: The committee reviewed and approved the June & July budget. 
Old Business:
Meeting Times\Dates: The Committee scheduled the next meeting for September 9th at noon. 
4th of July Celebration Final Statement: The Director thanked the Committee members, organizations, volunteers and everyone involved for their help in another successful event. The Director presented the Committee with a financial statement for the event. Expenses were up slightly due mainly to extra water purchases and extra inflatable rentals. Donations were strong again covering all food and miscellaneous expenses excluding entertainment.  
Field Updates: The edges of all fields have been cut and removed with help from Darrin, T.J. and some high school and youth baseball players. Dirt has been ordered and should be added to the fields next week. Backstop repair has been scheduled for next week as well. The Director is getting a quote on repairs and upgrades to the irrigation on field #1 infield system for better head replacement and coverage. 
Fall Ball: Registration deadline has been extended to allow for more teams to enter. At this time, it looks like 3 of the 6 divisions will make. The Committee discussed how to promote the program and options on playing with fewer teams in each division. The Director will continue to search for more teams for the program.
Employee: T.J. Howerton has been hired as the new Assistant Parks Director. T. J. will start with the department Sept. 1st. 
T.J verbally announced his resignation with the Parks Committee due to his employment with the department.

New Business: 
Flag Football: Flag Football registration has begun. The program will include Greenland again this year and games will be on Tuesday nights, with Greenland and West Fork hosting games.
Other Business:  N\A
Adjourn: 1:04 pm

Written by:

___________________________                                 ____________________
Chad Harrison-Director                                              Date
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