West Fork Parks Committee Meeting Minutes
February 19, 2019
Members Present: Clay Hungate, T.J. Howerton, Darrin Byrum, John Karnes, Anthony Foster, 
Members Absent: Susan Neyman, Jordan Smith 
Others Present: Chad Harrison-Parks Director 
Meeting called to session: 12:05 pm 
Public Forum: N\A 
January Minutes: The committee reviewed and approved the January minutes.
Budget – January: The committee reviewed and approved the January budget. 
Old Business:
Meeting Times\Dates: The Committee scheduled the next meeting for March 12th at noon. 
2019 Baseball\Softball: The Director informed the Committee dirt has been added to the fields and the two HS fields were in good shape. Additional work to the fields and cleaning and maintenance of the facility will continue in preparation for the season. The Director stated registration numbers are about where he expected them to be at this stage. The deadline will most likely be extended into the following week. John K. will send out a school messenger on behalf of the Parks Department about the registration deadline.  
WCCL Updates: The Director gave the Committee updates on the WCCL. No major changes were made to the rules and regulations for the league. Relevant dates for the 2019 season were presented. League insurance will not be provided league wide. League dues were increased to $50 per team. 

4th of July Celebration: The Committee decided to book the same music groups, Francis Harderson and Greenland Bluegrass Station, used the last two years, if available. 
Concession Stand: The Committee decided at the January meeting the Coaches Selection Committee would assist the Director in selecting a vendor for the concession. The Director informed the Committee Kari Waterson was selected to operate the concession stand at Carter Park for the 2019 ball season. Four applications were received and reviewed by the Coaches Selection Committee before the selection was made. The Committee discussed the process of the selection and the criteria considered. 

New Business: 
Carter Park Asphalt: The Committee decided to seal the recently installed asphalt at Carter Park for the quoted price from Cooper Asphalt. This will include the asphalt around the concession building and the driveway leading to the concession stand area.   
Riverside Asphalt: The Committee decided to fill cracks, seal and restripe the parking lot and driveway at Riverside Park for the quoted price from Cooper Asphalt. The Director will make sure the upcoming flood season is considered when scheduling a time for the asphalt repairs. The improvements will upgrade the looks of the asphalt and should increase the life of the lot by several years. 
PA System: The Committee discussed options for installing a PA system at Carter Park. Quotes for installation of a park wide system, purchasing a mobile system and renting a system for events were reviewed. The Committee tabled the decision to allow for more options to be researched.

Frames for Bleacher Covers: The Committee reviewed a quote to install additional framing to help support the bleacher covers. The tarp covers are presently being attached to the fence backstops and are creating issues with the fence. The Director felt additional support could be added to the backstop fence to alleviate some of the issues instead of installing frames. The Committee decided to add support and not install the frames at this time.   
Other Business: The Director informed the Committee a neighbor of the Community Center Park contacted him with concerns about the proposed dog park. The Director told them the project was in the “idea” stage and assured them all aspects of the park, including effects on the surrounding area, would be considered before making any decisions. The Director informed the Committee a Boy Scout is interested in doing a project at Riverside Park for his Eagle Badge. The Scout will provide more information about the project to the Committee for consideration.   

Adjourn: 1:45 pm

Written by:

___________________________                                 ____________________
Chad Harrison-Director                                              Date

Approved by:

___________________________                                 ____________________

Committee Member                                                     Date

