West Fork Parks Committee Meeting Minutes
May 22, 2019
Members Present: Clay Hungate, Darrin Byrum, John Karnes
Members Absent: T.J. Howerton, Anthony Foster, Susan Neyman, Jordan Smith
Others Present: Chad Harrison-Parks Director 
Meeting called to session: 12:08 pm 
Public Forum: N\A 
March Minutes: The committee reviewed and approved the March minutes.
Budget – March & April: The committee reviewed and approved the March & April budgets. 
Old Business:
Meeting Times\Dates: The Committee scheduled the next meeting for June 18th at noon. 
2019 Baseball\Softball: The Director updated the Committee the on the Summer Baseball\Softball Program. Besides the large amount the rain, the season has been very successful to date. The Director stated the tarp that had been purchased for Field #2 was defective. A full refund has been issued and the Park’s Department will keep the tarp. The Director ask the Committee to volunteer to work gate at the End of Season Tournaments the week of June 3rd. 
4th of July Celebration: The Committee discussed the event. All vendors are scheduled. Sponsorship letters have been sent out. Donations and volunteers were being sought. The Director and Committee will continue to prepare for the event.
New Business: 
Field #2: The Committee discussed work to be done on field #2 to improve drainage for the field. The Committee agreed Capitol Outlay funds should be spent to repair the field as needed.
Fall Ball: The Director presented the Committee with a rough draft of forms to be used for Fall Ball. The Committee made suggestions to improve the forms. 
Other Business:  The Director informed the Committee the Parks’ Department assisted the Street Department in purchasing a dump truck to be used by both departments. Sarah will be leaving the department sometime July. Research is being done on the status of the  Mueller Park grant to see what options the department has in the future of the park.   
Adjourn: 12:54 pm
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