West Fork Parks Committee Meeting Minutes
March 27, 2019
Members Present: T.J. Howerton, Darrin Byrum, John Karnes, Anthony Foster, Susan Neyman, Jordan Smith
Members Absent: Clay Hungate,
Others Present: Chad Harrison-Parks Director 
Meeting called to session: 12:07 pm 
Public Forum: N\A 
February Minutes: The committee reviewed and approved the February minutes.
Budget – February: The committee reviewed and approved the February budget. 
Old Business:
Meeting Times\Dates: The Committee scheduled the next meeting for April 24th at noon. 
2019 Baseball\Softball: The Director provided the Committee with registration numbers for the season. The final numbers for participants are 268 kids on 22 teams. The final number of unpaid\scholarship participants is 9%. The Director expects more scholarship money to be received and more people to pay, so the unpaid\scholarship amount should decrease. The Director informed them an infield skin tarp has been purchased for Field #2 to offset some of the issues the field has with drainage. 

Project Updates: Asphalt repair and striping is done at Carter and Riverside parks, with additional striping added to the tennis courts for pickleball. The bleacher covers have not been installed but will be as soon as time and weather permits. Director is looking into a TAP Grant for the walking trail around Carter Park, with Isaac Harderson’s assistance. Isaac has applied for and received TAP Grants for sidewalks through the Street Department. The Committee discussed the PA system for Carter Park, with no decisions made. 
4th of July Celebration: The Director provided a sponsorship letter and the 2018 totals of cost and donations for the Committee to review. The Committee discussed preparations for the event and will continue to look for sponsorships\donations, organize and plan the event.
Easter Egg Hunt: Jordan discussed preparations for the event which will be held Saturday the 13th at Riverside Park. Donations are still needed for food and water. T.J. will work with Chief Myers to organize the Fire Department to assist with traffic and parking.
New Business: 
Arbor Day Celebration\Tree Planting: The Director stated the Arbor Day Celebration will be scheduled possibly in April, with a tree being planted on city property. 
Other Business: T.J. ask the Committee to consider making the grass parking area at Carter Park into a permanent asphalt parking lot and constructing an amphitheater\outdoor stage, possibly at the northeast corner of that area. The Committee agreed that both projects should be considered in future project plans.    
Adjourn: 1:45 pm
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