West Fork Parks Committee Meeting Minutes
January 12, 2021
Members Present: Susan Neyman, John Karnes, Clay Hungate, Darrin Byrum, Anthony Foster
Members Absent: Jordan Smith, Caroline Rochelle
Others Present: Chad Harrison-Parks Director
Meeting called to session:  12:06 pm 
Public Forum: N/A
September Minutes: The committee reviewed and approved the September minutes.
Budget - 2020: The committee reviewed and approved the 2020 budget. 
Park Updates: The Director updated the Committee on projects and work that had been done at the parks, including continued improvements at the disc golf course.
Old Business:
Meeting Times\Dates: The Committee scheduled next meeting for March 2nd at noon. 
New Business: 

2021 Baseball\Softball: The Committee discussed the upcoming season. The Committee agreed to keep our registration fees at $50 per player with a $100 family cap. The Committee agreed to offer the concession lease to the Waterson family again for 2021 and to only advertise if they decline. The Director will open signups sometime after the WCCL Board meeting on January 13th.  
Coaches Selection Committee 2021: The Committee selected Susan and Caroline to serve on the Coaches Selection Committee for 2021.
Tree City Board 2021: The Committee selected John, Clay, and Anthony to serve on the Tree City Board for 2021.
2021 Park Projects: The Committee discussed projects to try to accomplish in 2021. The Committee agreed to set the pedestrian\bicycle trail at Carter Park as our #1 goal to complete for the year. The outdoor stage and sound system at Carter Park will also be project goals for 2021.
The Committee agreed to use Hog Wild Pyro for our firework display at our annual Independence Day Celebration and set the date for the event on July 1st. The Committee will plan on holding the event in our traditional manner but will prepare for a modified event if necessary. 
Other Business: 
Adjourn: 1:09 pm
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