West Fork Parks Committee Meeting Minutes
March 2, 2021
Members Present: Susan Neyman, John Karnes, Clay Hungate, Darrin Byrum, Anthony Foster
Members Absent: Jordan Smith, Caroline Rochelle
Others Present: Chad Harrison-Parks Director
Meeting called to session:  12:03 pm 
Public Forum: N/A
January Minutes: The committee reviewed and approved the January minutes.
Budget – January - February: The committee reviewed and approved January and February budgets. 
Park Updates: The Director updated the Committee on the parks, including barrier netting installed at disc golf course, Tree City accreditation awarded for 2020, additional dog waste bag dispensers installed, field machine maintenance, and more.
Old Business:
Meeting Times\Dates: The Committee scheduled the next meeting for May 5th at noon. 
2021 Baseball\Softball: The Director gave updates on preparations for the season including player signup numbers, coaches and teams, field conditions, facility updates, etc. The Committee discussed accommodations that were made for High School games due to COVID. 
Independence Day Celebration: The Committee discussed the event and decided to wait as long as possible to schedule vendors and solicit donations, but to make sure any deadlines necessary were met. Fireworks for the event have been scheduled and prepaid to secure date and gain incentives for early payment.  
New Business: 

Bicycle\Pedestrian Trail: The Director presented engineering cost from Zack Johnson and proposed construction cost for the trail project. Committee decided to move forward with Zack Johnson to develop plans and prepare for bids. Once a more definite construction cost is known, the Committee will research grant opportunities that might be available to help fund the project.
Mueller Memorial: The Committee agreed on a design and size for the memorial plaque that will be installed at Field #2 at Carter Park. A dedication ceremony to officially name Field #2, “Paul Mueller Memorial Field at Carter Park” will be organized and scheduled at one of the home High School Baseball games once the plaque is installed. 

Mildred Earp Memorial: The Director presented a concept for plaque to honor Mildred Earp as approved by the Committee in 2019. The Director will order the plaque once a final concept and cost is approved. The plaque will be hung near the concession area at Carter Park. 

Riverside Concession: The Committee decided to allow The Homerun Ice Shack sno-cone trailer to operate at Riverside Park again this summer season. The Director will finalize the contract with them before they begin operating at the park. 
Oher Business: 
Adjourn: 12:57 pm
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