West Fork Parks Committee Meeting Minutes
September 27, 2022
Members Present: Susan Neyman, Clay Hungate, Darrin Byrum, Anthony Foster, John Karnes
Members Absent: Jordan Smith, Caroline Rochelle 
Others Present: Chad Harrison-Parks Director, Mayor Heith Caudle, TJ Howerton-Asst. Parks Director, Steve Winkler
Meeting called to session:  12:02 pm 
Public Forum: Mr. Winkler stated we are in a nature crisis and suggested the committee consider natural growth areas in the parks, i.e., not mowing certain open areas and planting more nature areas like butterfly gardens. The Director stated the parks did have some nature areas and would consider more, staying in what was allowed by city ordinances. 
June Minutes: The committee reviewed and approved the June minutes. 
Financials – June - August: The committee reviewed the financials. The Director stated a new mower was purchased out of necessity for the department.
Old Business:
Meeting Times\Dates: Committee set the next meeting for October 18th at noon.
4th of July Report: The Director presented a financial report for the Independence Day celebration. 
Park Updates\Projects: The Director gave updates on park projects that have been worked on and\or completed since the last parks meeting, including top dressing ballfields with sand, fraise mowing ballfield edges, flag program updates, disc golf and softball tournament news, field overseeding, and Christmas parade date and information.
Outdoor Stage: The Committee discussed the outdoor stage, deciding to move forward with presented plans and to work funds into the budget proposal. 
New Business: 

Tree\City Arbor Day: The Committee discussed Tree City and a date for the Arbor Day Celebration. The Director will confirm date with the Mayor and Tree City officials and prepare for the tree planting.  
2023 Budget Projects: The Committee discussed projects to be consider in the 2023 budget, including restrooms at Riverside, asphalt\parking lot repairs, tennis court upgrades, outdoor stage, trails and more. The Committee wishes to consider all projects discussed with remaining 2022 budget funds and proposed 2023 budget funds, including using reserve funds if necessary. 
Other Business: 
Adjourn: 1:19 pm
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