West Fork Parks Committee Meeting Minutes
December 8, 2022
Members Present: Susan Neyman, Clay Hungate, Darrin Byrum, John Karnes, Caroline Rochelle
Members Absent: Anthony Foster, Jordan Smith
Others Present: Chad Harrison-Parks Director, Mayor Heith Caudle
Meeting called to session:  6:01 pm 
Public Forum: N\A 
October Minutes: The committee reviewed and approved the October minutes. 
Financials – October, November: The committee reviewed October and November financials. 
Old Business:
Meeting Times\Dates: Committee set the next meeting for February 7, 2023, at 11:00 am.
Park Updates: The Director gave park updates including, status of Riverside Park restrooms, field machine, relocation of little pavilion at Carter, nature trail at Carter, parking lot striping, WCCL meeting, disc golf tournament, stage progress, and more. 
2023 Budget Proposal: The Committee reviewed the final budget proposal for 2023 presented to the City Council for approval. 
New Business: 

2023 Summer Ball Registration: The Director presented the Committee with registration forms for the ball program. The Committee reviewed the forms and decided to make no changes to the forms, including no changes to registration fees for 2023. The Director stated the city was working on online registration and payment options for the upcoming season. If this works out, that information will be added to the registration forms.   
Coaches Selection Committee: The Committee selected Clay and Darrin to serve on the Coaches Selection and Rules Appeals Committee for 2023. 
Other Business: The mayor thanked the committee members for their service to the community. The Committee discussed options for a possible cross-country track to be developed in the park system which could host a WFHS Cross Country meet. The director also thanked the members and stated he looked forward to working with them in 2023. The Committee thanked the Parks Department for all their hard work in 2022.   
Adjourn: 6:49 pm
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