West Fork Parks Committee Meeting Minutes
September 27, 2023
Members Present: Clay Hungate, Anthony Foster, Caroline Rochelle, Susan Neyman, Darrin Byrum 
Members Absent: Jordan Smith, John Karnes
Others Present: Chad Harrison-Parks Director, Mayor Heith Caudle
Meeting called to session: 6:05 pm
Public Forum: N\A
July Minutes: The committee reviewed and approved the July minutes. 
Financials – July & August: The committee reviewed and approved financials. 
Old Business:
Meeting Times\Dates: Committee will meet November 6th at 6:00 pm.
Park Updates: The Director gave updates on park projects and activities. He informed them of a trip to South Bend, IN for training and demonstrations on field machines and attachments from ABI Accessories. Also stated the department has been preparing fields to be top dressed with infield dirt, and are working on bullpen additions and upgrades. 
Stage\Restrooms: The Committee discussed the stage and restrooms at Carter Park. The Director will do more research on options and pricing for a portable stage. The committee agreed both projects will be completed on this year’s budget.
Scoreboard Updates: The Director presented a design for the new scoreboards. The department has been working with school officials to obtain sponsorships that will pay for the scoreboards and most of the installation cost. Clay wanted to consider the possibility of naming the softball field after someone in honor of their service before the scoreboards were ordered. The Committee discussed the issue but decided not to rename any fields at this time. 
New Business: 

Term Limits: At Darrin’s request, the Committee discussed setting term limits for parks committee members. They also discussed other changes and options pertaining to committee members, including lowering the number of members and setting attendance requirements for members. The mayor stated the city could consider making some of these changes for all the city’s committees and boards. The Committee decided not to act on any of the changes discussed.  
2024 Budget Proposal: The committee reviewed the 2024 budget proposal that will be presented to the City Council for approval. 
Other Business: 
Adjourn: 7:55 pm

Written by:

___________________________                                 ____________________
Chad Harrison-Director                                              Date

Approved by:

___________________________                                 ____________________

Committee Member                                                     Date

